South Louisiana Chapter
New Orleans

*Advanced Safety Certificate Series*

Safety Management Techniques

Tuesday — Friday 2/20-23/18 or Tuesday — Friday 5/15-18/18 or
Tuesday — Friday 8/21-24/18 or Monday — Thursday 10/8-11/18 or
Monday — Thursday 12/17-20/18
8:00 am —4:30 pm

Learn to look at safety from a business and system perspective. You'll gain the tools and
skills to enhance your safety management techniques and influence your organization’s
safety and health efforts. This 4-day course takes a balanced approach to safety
management, addressing administrative, technical and cultural issues, helping you effectively
manage projects and employees.

What you will learn

Determining how key events in safety and health management influence your organization’s
safety focus

How to identify characteristics of an effective safety management system

Roles and responsibilities of safety professionals

Four requirements for creating a positive safety culture

How to improve your consulting techniques

Using measurement tools to evaluate safety performance

Establishing a business case for safety management system

Creating a safety and health action plan

Skills to analyze safety and health issues from a manager’s perspective and develop a plan to
resolve issues

Course materials

Participant Guide covering 13 safety management issues
Nine Elements of a Successful Safety and Health System
Case Studies in Safety and Productivity

Reference Materials CD

Injury Facts electronic access

4-day course, 2.6 CEUs
Member $1295.00* per person / Non-member $1650.00* per person

Advanced registration required. Please visit our website or call for details.

*Based on payment received at least 10 days prior to class. Rev. 2/18

National Safety Council, South Louisiana Chapter
4200 S 1-10 Service Rd W, Suite 224, Metairie, Louisiana 70001
Phone: 504-888-7618; 800-672-3389 / Fax: 504-888-7612, 866-698-1685
E-mail: info@metrosafety.org / Website: www.metrosafety.org
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